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WHO IS GANDALF?

This Guy? 

NO!



GANDALF STANDS FOR….



WHY DOES SHIPPING NEED TO LEARN FROM 
GANDALF?

• Extrapolation of Innovative Ideas
Definition of Extrapolation : “The action of estimating 
or concluding something assuming that existing trends 
will continue, or a current method will remain 
applicable.”

• In simple words, they have done something 
smart that we can learn from and adapt into our 
industry! 

• So, what have they done that we can learn from?



DIGITAL TRANSFORMATION

• Embrace new technologies and 
digital solutions

• Invest in data analytics and AI for 
improved decision-making



CUSTOMER-CENTRIC APPROACH

• Focus on user experience and 
personalization

• Utilize data to understand and 
anticipate customer needs



INNOVATION CULTURE

• Foster a culture of continuous 
innovation and improvement

• Encourage experimentation and 
learning from failures



SUSTAINABILITY & EFFICIENCY

• Invest in green technologies and 
sustainable practices

• Optimize operations for energy 
efficiency



PLATFORM THINKING

• Create ecosystems and platforms 
for collaboration

• Facilitate connections between 
different stakeholders



AGILE OPERATIONS

• Adopt agile methodologies for 
faster adaptation

• Implement flexible and scalable 
infrastructure



TALENT ATTRACTION & UPSKILLING

• Invest in attracting and retaining 
top talent

• Provide continuous learning 
opportunities for employees



DATA DRIVEN DECISION MAKING

• Leverage big data and analytics for 
strategic decisions

• Implement robust data governance 
and security measures



SOME GENERAL OBSERVATIONS

• We live in a “time machine” which takes us 25 years back as we travel from 

our personal to work lives!

• Most of the inspirations we need, are all around us – it is just about being 

aware of those inspirations. 

• When you are stuck “in the box”, only way to get out, is to think “out of the 

box”. 

• Nothing is impossible! 



THANK YOU FOR YOUR ATTENTION

PUNIT.OZA@MARITIMENXT.COM


