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Key highlights

1
Track record: 40 years of presence and commitment to the maritime industry1

1
Experience: Executives with 240 years of cumulative ship-financing experience2

1 Deal history: successfully arranged ship-financing transactions in excess of US$30 billion3

1
Flexibility: Tailor-made ship-financing structures4

15

1

Strong relations: with Maritime capital providers and key shipowners worldwide

6 Recognition: exclusively representing KfW IPEX-Bank and MPA in Greece

1

7

1
Global coverage: with offices in major shipping centers: London, Athens, Singapore, Lausanne 8

Multi-sector: successfully closed transactions in all major maritime sub-sectors

London

Athens

Singapore

Lausanne



Our team has 
arranged shipping 
loans in excess of 

US$30 billion, while 
its experience covers 

equity, financing, 
S&P, portfolio 

workouts, 
evaluations and 

general advisory 
mandates

A specialist maritime Investment Banking boutique

3

Representations

AdvisoryCapital raising

Geography

1 2

3

● Eurofin’s Athens office acts as the exclusive 

maritime consultant to KfW IPEX-Bank for the 

Greek shipping market

● Through this longstanding partnership which 

dates back to 2008, Eurofin is primarily 

responsible for the expansion of KfW IPEX-

Bank’s Greek shipping portfolio

● Eurofin was appointed by the Maritime Port 

Authority of Singapore to promote Singapore’s 

position as a prominent international maritime 

hub and facilitate business development for 

Greek shipping companies in Singapore

M&A buy-side 

advisory

M&A sell-side 

advisory

General and 

corporate advisory

Restructuring 

advisory

● High-leverage solution combining 

senior and junior  debt into one 

tranche

● Chinese leasing, Japanese leasing or 

leases from alternative lenders

● Lower priority debt requiring an 

intercreditor agreement and 

potentially a 2nd lien mortgage

● Debt instruments that sit at company 

level rather than asset level

● Perpetual instrument that pays a 

coupon & is senior to common equity

● Direct participation in a company that 

allows for greater upside potential

● Senior term loan facilities provided 

mostly by European and Asian banks
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Strong partnership  
dating back to 2008 

KfW IPEX-Bank: 4th 
largest shipping 

bank globally, with a 
$16.3 Billion 

portfolio

KfW IPEX-Bank: 10th 
largest shipping 

bank in Greece, with 
a $2.0 Billion    

portfolio

KfW IPEX-Bank - Partnership in the Greek Shipping Market
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Global Shipping Market

Greek Shipping Market
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Shipping Finance – 15 Years Challenge

The new era of Shipping Finance



• Price Taker

• Cost 

  Minimising 

  Agent

Shipping | Key Characteristics & Shipping Finance
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• International

• Cyclical

• Capital Intensive

Shipping Industry Shipowner

You call this 

margin 

competitive?



Global Ship-financing Landscape (2009)
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Source: Marine Money

2009: Dominance of European Banks 
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91%
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6%

U.S.
3%

Top 30 Banks Shipping Portfolios



Post Global Financial Crisis (GFC) Era | The Banking Market
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Post Global Financial Crisis (GFC) Era | The Banking Market
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Post Global Financial Crisis (GFC) Era | The Shipping Market
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Post Global Financial Crisis (GFC) Era | 2009 - 2019 | Shipping Banks exited
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Global Ship-financing Landscape (2019)
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Source: Marine Money

2019: 10 Years fast-forward (Asian banks on the rise)
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* Includes Chinese Financial Leasing Institutions
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40%
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Post Global Financial Crisis (GFC) Era | 2019 - 2024 | EU Banks Developments
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Acquired by PE

Shipping Portfolio 
Acquired by 
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Source: Marine Money

2024: 15 Years fast-forward (Asian banks continue rising)

Europe
Asia
U.S.

Top 30 Banks Shipping Portfolios



Global Ship-Financing Landscape | 15 - Year Challenge
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Shipping Finance

European Banks           –               Asian Banks *

Dominance of European Shipping Banks is challenged

2009 2019

• European Banks: 91%
• Asian Banks:           6%
• U.S. Banks:              3%

• European Banks: 54%
• Asian Banks:        40%
• U.S. Banks:              6%

Top 30 banks:$ 380 bn Top 30 banks:$ 286 bn

2024

• Asian Banks:        53%
• European Banks: 42%
• U.S. Banks:              5%

Top 30 banks:$ 265 bn

* Includes Chinese Financial Leasing Institutions

15-Year Challenge
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Source: Petrofin

2024: Top 20 Financial Institutions - Greek Shipping Portfolios

European Banks

Asian Banks

US Banks

Leading 20 banks represent in total around 85% of aggregate exposure.
Major shipping lenders (e.g. ICBC Leasing, BoComm Leasing) are excluded, as they do not disclose their portfolio exposure



Recent Key Developments & Outlook
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● The combination of Shipping Companies’ 
increased cash reserves, due to the strong 
Freight rate environment in all asset classes 
(LNG, Tankers, Containers and to a lesser 
extend Dry Bulk) and the historically high 
interest rate environment, has created a 
massive wave of prepayments

● This has resulted in fierce pricing competition 
as Banks and Leasing Houses have significant 
capital to deploy in shipping, especially to top-
tier Greek shipping clients

Prepayments – Increased Competition



Recent Key Developments & Outlook
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Environmental considerations:  focus on modern / new tonnage

Green Shipping

●Many Shipping Banks have 
adopted the Poseidon 
Principles and are 
increasingly focusing on 
modern shipping assets, as 
well as on newbuildings, as 
they have improved 
designs, and 
environmental metrics 
(e.g. EEDI, EEXI, CII)

steps to zero carbon shipping



Recent Key Developments & Outlook
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Basel IV

● European Banks: 
May have to increase margins for 
shipping loans to meet their 
minimum return thresholds. 

● Asian Banks: 
Most Asian banks lag behind their 
European peers in the 
implementation of Basel IV 
Guidelines.

(not under the same pressure to 
increase margins compared to their 
European counterparts; which may 
allow them to capture market share



Recent Key Developments & Outlook
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Geopolitical



Global Ship-Financing Landscape
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70s- 80s 90s-Present

Bank of 

New York
Citibank

Bankers 

Trust

Chemical 

Bank

Bank of 

America

Continental 

Illinois

First 

National 

Bank

Wells 

Fargo

HSH

Nordea

Deutsche 

Schiffsbank

Royal 

Bank of 

Scotland

Bremer 

Landesbank

DnB 

Nor

DVB

Bank of 

Scotland

Deutsche 

Bank

Fortis

2009 -Present

Asian Banks

Export Credit 

Agencies

Chinese & 

Japanese  

Leasing

Debt Funds

Capital Sources of 

Increasing Importance:

From American to... European... to.... Asian Banks & Debt Funds



Where do we go from here?
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