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Abstract: Organizations in general have a strong tendency toward exploiting their current 

knowledge. Yet, to survive, they need not only to exploit the old and tried, but also to generate 

and explore novel ideas. Hence, organizations need to counterbalance their tendency to 

exploit. The problem they face is one of “engineering novelty” (March 2010), which can be 

described as the attempt to systematically introduce novelty into a system that systematically 

tries to eliminate it. I suggest that the large management consulting firm has found a way to 

do so consistently and effectively, and discuss three mechanisms that contribute to the firm’s 

ability to successfully balance exploration and exploitation. The research reported here is 

based on a four-month ethnography of a leading management consulting firm. 
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