
Tools for success: Self-assessment tool

Seven areas of organisational capacity have been identified as fundamental to a charity's success and long-term sustainability.  
This self-assessment tool sets out some important questions to ask yourself, to determine your areas of strength and to prioritise  
the areas where you need to invest more time.

ARE WE LEGAL?
	■ Do we know the laws with which we must comply?
	■ Are we complying in full?
	■ Do we know what we are legally constituted to do and are we 

working within our constitution?
	■ Do we have policies to underpin all key aspects of our work 

e.g.safeguarding 

CAN WE DEMONSTRATE ACCOUNTABILITY?
	■ Are decisions made by the right people with appropriate 

involvement of the people with whom we work?
	■ Does the board have the necessary diversity, skills and 

representation?
	■ Does the board review performance and progress and 

challenge financial variances effectively?
	■ Are potential risks to the organisation flagged up and dealt 

with in a timely manner?

Yes

Yes

Yes

Yes

Record your areas of strength. 
See the Compliance guide for useful links to up-to-date guidance 
and tips for continuous improvement.  

Record your areas of strength. 
See the Governance guide for useful links to up-to-date guidance 
and tips for continuous improvement.

Record your areas of strength and those to invest more time in.  
Go to the Compliance guide for ideas and tips and further 
supporting resources. 

Record your areas of strength and those to invest more time in.  
Go to the Governance guide for ideas and tips and further 
supporting resources.  

Go to the Compliance guide for advice and links to supporting 
resources to help improve your practice.  

Go to the Governance guide for advice and links to supporting 
resources to help improve your practice.  

 
Create your action plan 
 

 
Create your action plan 
 

 
Create your action plan 
 

 
Create your action plan 
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Step one: 
Consider each set of questions below in sequence. Record your responses using the self-assessment recording tool.
Step two:
Create an action plan based on your responses, using our action planning template (or your own).

DO WE KNOW WHERE WE ARE GOING?
	■ Do we have a clear purpose that focuses on the needs of the 

people we work with?
	■ Do we have clear priorities that are informed by the needs of 

our key stakeholders and the changing external environment?
	■ Do we have a clear and realistic plan for our work?
	■ Do all those who need to, understand our plan?

Record your areas of strength. 
See the Direction guide for useful links to up-to-date guidance and 
tips for continuous improvement.

Record your areas of strength and those to invest more time in.  
Go to the Direction guide for ideas and tips and further  
supporting resources.

Go to the Direction guide for advice and links to supporting 
resources to help improve your practice.  

HAVE WE GOT THE FINANCIAL RESOURCES TO MEET 
OUR OBLIGATIONS?
	■ Do we have the basic financial procedures and policies in place?
	■ Do we review the budget-strategy link quarterly?
	■ Do we have access to good fundraising expertise and a range of 

activities to ensure sustainability?
	■ Do we have sufficiently diverse sources of income?

Record your areas of strength. 
See the Finance guide for useful links to up-to-date guidance and 
tips for continuous improvement.  

Record your areas of strength and those to invest more time in.  
Go to the Finance guide for ideas and tips and further  
supporting resources. 

Go to the Finance guide for advice and links to supporting 
resources to help improve your practice.  
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TOOLS FOR SUCCESS
SELF-ASSESSMENT TOOL

HAVE WE GOT THE RIGHT PEOPLE AND SKILLS?
	■ Do we have the essential HR policies and procedures in place?
	■ Do we carry out performance management and is it effective?
	■ Do internal communications work effectively for all involved?
	■ Are there opportunities and resources to ensure diversity, 

equity and inclusion as well as staff and volunteer development 
and learning?

ARE WE EFFICIENT AND EFFECTIVE IN MEETING OUR 
OBJECTIVES?
	■ Have we mapped out the important activities and linked these 

to agreed objectives and outcomes?
	■ Are new developments sought out and implemented 

effectively?
	■ Is the quality of delivery monitored and evaluated effectively, 

with learning built into the future?
	■ Is there a process for learning from our achievements and 

mistakes?

DO WE WORK WELL WITH OTHERS?
	■ Do we know who the key players are in our world?
	■ Do we understand their needs and our position in relation to 

those needs?
	■ Do we carry out activities to ensure that our profile in the 

community is as we want it to be?
	■ Do we actively seek out relevant partnerships?
	■ Do we take positive, active steps to include those who are 

marginalised and support them to find their voice?

Record your areas of strength. 
See the People guide for useful links to up-to-date guidance and 
tips for continuous improvement.  

Record your areas of strength. 
See the Operations guide for useful links to up-to-date guidance 
and tips for continuous improvement.  

Record your areas of strength. 
See the Connect guide for useful links to up-to-date guidance and 
tips for continuous improvement.  

Record your areas of strength and those to invest more time in.  
Go to the People guide for ideas and tips and further  
supporting resources.  

Record your areas of strength and those to invest more time in.  
Go to the Operations guide for ideas and tips and further 
supporting resources. 

Record your areas of strength and those to invest more time in.  
Go to the Connect guide for ideas and tips and further  
supporting resources.  

Go to the People guide for advice and links to supporting 
resources to help improve your practice. 

Go to the Operations guide for advice and links to supporting 
resources to help improve your practice.  

Go to the Connect guide for advice and links to supporting 
resources to help improve your practice.  
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