AT A GLANCE

Key information

DATES
26-27 June 2026
18-19 September 2026

SCHEDULE
09:00-17:00 each day

FORMAT
In person

DURATION AND FEE
2 days
GBP 1,995 (no VAT charged)

ACADEMIC LEAD
Prof Pawel Bilinski

BAYES

BUSINESS SCHOOL

CITY ST GEORGE'S
UNIVERSITY OF LONDON

EXECUTIVE EDUCATION

Finance for
Medical Professionals

Financial insight for better healthcare
leadership.

Build confidence in using financial information to
support service leadership, budgeting, investment
decisions, and sustainable care delivery across
healthcare settings.

Healthcare focused No prior finance
background required

A practical programme for clinicians, service leads, and
healthcare professionals seeking stronger financial judgemen

in operational and strategic decisions.

WHO IT IS FOR

Designed for medical
professionals

* Doctors and clinicians with leadership or management
responsibilities

* Hospital consultants and clinical directors

» Healthcare administrators and service leads

* Private practitioners

» Medical professionals involved in budgets, planning, or
organisational decision-making

WHY JOIN

Healthcare leaders are often asked to make decisions
with financial consequences. This programme helps you
interpret the information behind cost, investment, and
sustainability with greater confidence.

OUTCOME OUTCOME

Use financial Assess costs,
data with risks and
confidence sustainability

Support smarter decisions about resource allocation,
business cases, and service priorities.

Bayes Business School - City St George's, University of London




LEARNING OUTCOMES

What you will gain

» Understand the financial information used to assess
the performance of practices, departments, and
healthcare organisations

* Build confidence in using financial data to support
planning and decision-making

* Recognise the relationship between cost, activity,
investment, and sustainability in healthcare

* Distinguish clearly between profit, cash flow, and
financial viability

* Contribute more effectively to discussions around
budgeting, expansion, procurement, and operational
priorities

* Evaluate financial risks and opportunities with greater
confidence

HOW YOU WILL LEARN

Teaching is practical, applied, and highly interactive,
using discussion, case-based teaching, exercises,
and group work anchored in real healthcare
challenges.

PROGRAMME STRUCTURE

Three focused parts

PART 1
Understanding financial information in healthcare

Learn how financial statements work, what key terms

mean, and how to interpret information relevant to
healthcare organisations and medical practice.

PART 2

Analysing performance and sustainability

Examine how revenue, cost structures, investment,
and operational choices shape organisational
outcomes and long-term sustainability.

PART 3

Making better financial decisions

Explore cost management, investment choices, and
resource allocation, and learn how to assess trade-
offs in a structured and informed way.

LED BY
Prof Pawel Bilinski

BENEFITS

Value for participants
and organisations

FOR MEDICAL PROFESSIONALS

* Make better use of limited resources

» Understand the financial implications of operational
and clinical choices

* Engage more confidently with finance teams,
executives, insurers, and external stakeholders

» Support long-term resilience and sustainability in
healthcare delivery

FOR HOSPITALS, CLINICS, AND PRACTICES

» Combine clinical understanding with stronger financial
judgement

» Take a more informed approach to resource allocation
and cost management

» Contribute to more robust business cases and
investment decisions

» Work more effectively across clinical, operational, and
financial teams

* Help align financial sustainability with patient care
priorities



