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Why retirement age 
management matters?

Population ageing 
Increasing life expectancy 

Declining fertility 
Retirement age as an 
unique policy instrument



Source: the author’s own elaboration. Based on 
materials published by Eurostat and reports of 
demographic forecasts by statistical offices appearing 
in each country. 

Percentage of 
people aged 65+ in 
selected countries. 
Data from 2024 and 
forecasts for 2060.



Source: the author’s own elaboration. Based on 
materials provided by the Social Insurance Institution 
of Poland.

Increase in pension 
benefits resulting 
from postponing 
retirement in the 
Polish pension 
system. 



Research question:
How should retirement age 
be managed to ensure both:

sustainable pension systems 
adequate retirement income

Objectives:

Development of analytical 
framework
Emphasize of dual effect 
of a decision variable: 
retirement age.
Comparison of three countries 
Proposition of policy 
recommendations 



Functions of 
retirement age 

pension sustainability in a 
long-term perspective
labor market participation 

redistribution between generations 
pension adequacy 
future financial safety



longer life expectancy 

possible positive influence on 
mental and physical health

technological progress 
growth of ergonomic 
workplaces

Determinants 
for increasing 
retirement age



FEASIBILITY OF THE MODEL OF THE RETIREMENT AGE MANAGEMENT

Analytical 
Framework



Analytical 
Framework

UNIQUE DUAL EFFECT OF THE DECISION VARIABLE ON PENSION 
INCOME: RETIREMENT AGE



Analytical 
Framework

MODEL OF THE RETIREMENT AGE INFLUENCE ON THE 
PENSION, ESTIMATED ANNUAL INCOME



Analytical 
Framework

IMPACT OF VOLUNTARY SAVINGS FOR TIME OF THE 
OLD AGE



DUAL EFFECT OF INCREASE OF 
RETIREMENT AGE

Analytical 
Framework



Analysis of 
good practices 
of retirement 
age from: 
Japan, The 
Netherlands 
and Sweden



social dialogue

employment after 65 

long-term planning

Japan



retirement age linked 
to demographics

The Netherlands

sustainable 
increases 

developed sector 
occupational 
pensions



flexible retirement options

guarantee pension 

investment culture

Sweden



Japan Netherlands Sweden

Social Dialogue Automatic Adjustment Pension Education

Gradual Reforms Predictability Investment Culture

Active Ageing Sustainability Individual Responsibility

Comparison



Challenges and opportunities -  perspective 
of state, employees, and entrepreneurs



Policy recommendations for the 
retirement age management

gradual reforms 
demographic forecasting 

pension education 
healthy workplaces
cooperation between 
government, employers 
and employees



THANK YOU
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